
On behalf of Douglas Elliman Prop-
erty Management, I am pleased to 
present the Management Report for 
Riverbay Corporation for the period 
ending February 29, 2024. 

This Management Report covers 
staffing for the Public Safety Department, Apartment Repair 
Reform, update on Local Law 11, Garage Elevator Moderniza-
tion Project, and updates for the on-going convector initiatives.

Public Safety Staffing
CCPD current staffing levels are 39 short of the required 93 

for Peace Officers. Human Resources received over 200 appli-
cations  and 75 applicants are scheduled for interviews in the 
coming weeks to fill 24 slots for the next class of new recruits. 
Based on the 19 steps required for the new recruits process, the 
earliest hiring of recruits will be in June 2024. A second class is 
projected to begin in December 2024. CCPD did not have a new 
recruit class for Fiscal Year 23/24.

Apartment Repair Reform
Management held two (2) sessions to discuss the process for 

addressing repair work in apartments and townhouses with as-
sociation presidents. Both sessions were well attended, and the 
presidents were actively engaged in open dialogue with Exec-
utive Management. Attention was given to identifying what is 
not working well with the current process and providing sugges-
tions on how the processes could be reformed to better address 
unsafe conditions in apartments and improve the quality of life 
for shareholders and their families.

A follow-up meeting was held with associations executive 
boards on March 8th, 2024. During this meeting, Management 
shared a plethora of information that was communicated from 
the previous meeting and obtained confirmation from the group 
on “what was heard” by Management. 

In summary, the association leaders identified a total of 228 
issues and concerns related to the apartment repair process. The 
primary issues and concerns consistently repeated during the 
meetings were as follows:

• Long wait times for appointments.
• Shoddy repair work/recurring issues because repair work 

not completed correct the first time.
• Workers are not able to communicate effectively/language 

barrier.
• No call or notification if repair work is being rescheduled 

or if repair worker is going to be arriving late for scheduled 
appointment.

In addition, the association leaders shared a total of 167 rec-
ommendations to improve the apartment repair process. The 
primary recommendations and consistently repeated for process 
improvements included the following:

• Combine Maintenance & Restorations Departments.
• Consider moving to weekend appointments.

• Empha-
sis should be 
placed on em-
ployee training/
using skilled 
workers as 

trainers.
• Assign staff to look at the schedule 

and initiate a call if repair worker is run-
ning late or will not be able to make the 
appointment.

The next steps with the reform pro-
cess includes Management conducting sessions with internal 
departments involved in the apartment repair process to formu-
late a revised model/process utilizing information gather from 
the meetings with the building and townhouse associations. In 
3-6 months, Management will present a revised model/process 
to the Board Directors and the Association Boards for concur-
rence. Management will work with both groups to develop a 
successful implementation plan for roll out.

Local Law 11
Management has filed all Local Law 11 Façade Inspection 

& Safety Program (FISP) Reports by the deadline which was 
February 21, 2024. In summary, 28 of the 35 (or 80%) high-rise 
buildings have been accepted by the DOB with a “SAFE” Status 
Report for Cycle 9 and the remaining 7 of the 35 (or 20%) high-
rise buildings are currently under DOB review. 

Co-op City’s next cycle will be Cycle 10A which will include 
ALL of Section 5 – Buildings 26 through 35. The filing period 
for this cycle begins on February 21, 2025 – February 21, 2027.

Sections 1 through 4 – Buildings 1 through 25 – will fall un-
der cycle 10C. That filing period is from February 21, 2027 to 
February 21, 2029.

Management would like to thank the shareholders for their 
cooperation and patience with this unfunded mandate and clear-
ly understand the inconvenience and disruptions experienced 
during these cycles. The best outcome to this process is our 
buildings are safe.

Garage Elevators Modernization Project
Management is preparing for the Garage Modernization proj-

ect for all eight (8) garages. In this upgrade, we will address all 
sixteen (16) garage elevators. Work is tentatively looking to be-
gin June 2024. The expected completion of all garage elevators 
is by the end of 2024 or early part of January 2025. The project 
will proceed in two (2) phases with eight (8) cars being worked 
on simultaneously per phase. Each of the elevator cars will be 
fully upgraded with the highest possible water resistance, qual-
ity of safety, ride, and efficiency.

We successfully modernized all the 160 residential elevators 
and are looking forward to having the same results for the ga-
rage elevators. 

Updates – CCPD Staffing, Apt. Repairs, Local Law,  
Garage Elevators & Convectors and more

Marvin L. Walton
Riverbay Executive General Manager

Management Report

Saturday, March 23, 2024





Below are the Key Performance Indicators for the period ending 
February 29, 2024.

Y-T-D
INCOME: BUDGET ACTUAL +/- $ +/- %

   Carrying Charges 224,002$             186,668$  186,900$  (232)$      -0.1%
   Vacancy Losses (2,466)$                (2,055)$     (1,992)$     63$         -3.1%
   All Other Income 52,573$               43,811$    40,643$    3,168$    7.2%
Grand Total Income 274,108$             228,424$  225,550$  2,873$    1.3%

DEPARTMENTAL OPERATING EXPENSES:

Automotive Services 1,318$                 1,098$      1,084$      15$         1.3%
Board of Directors 456$                    380$         344$         36$         9.5%
Finance 3,426$                 2,855$      2,689$      166$       5.8%
Building Janitorial 23,860$               19,884$    19,646$    238$       1.2%
Call Center 2,363$                 1,969$      1,946$      23$         1.2%
Communications (C.C. Times) 930$                    775$         642$         133$       17.2%
Information Technology 4,364$                 3,637$      3,141$      496$       13.6%
Construction 2,657$                 2,214$      1,672$      542$       24.5%
Cooperator Services Office 1,499$                 1,249$      1,045$      204$       16.3%
Corporate Administrative Services 783$                    652$         572$         80$         12.3%
Extermination 599$                    500$         541$         (41)$        -8.2%
General Management 1,549$                 1,291$      1,251$      39$         3.1%
Grounds/Landscaping 5,244$                 4,370$      4,115$      255$       5.8%
Human Resources 1,076$                 897$         825$         72$         8.0%
Internal Audit 509$                    424$         344$         80$         18.9%
Maintenance 18,074$               15,062$    15,108$    (46)$        -0.3%
Parking & Leasing 6,696$                 5,580$      4,820$      761$       13.6%
Power Plant 21,173$               17,644$    19,184$    (1,540)$   -8.7%
Procurement 2,107$                 1,756$      1,597$      159$       9.1%
Public Safety (CCPD) 13,543$               11,286$    10,337$    949$       8.4%
Residential Sales 1,484$                 1,237$      1,128$      109$       8.8%
Restorations 29,275$               24,396$    19,738$    4,658$    19.1%
Risk Management 516$                    430$         359$         71$         16.5%
Safety 1,091$                 909$         797$         112$       12.4%
Technical Services 911$                    759$         574$         185$       24.3%
TOTAL DEPARTMENTAL EXPENSES 145,505$             121,254$  113,497$  7,757$    6.4%

CORPORATE EXPENSES:
Insurance 21,671$               18,060$    16,553$    1,506$    8.3%
Utilities + Water 47,699$               39,749$    34,634$    5,115$    12.9%
Real Estate Taxes 11,459$               9,549$      8,638$      911$       9.5%
Violations 100$                    83$           105$         (21)$        -25.7%
Bad Debts 4,500$                 3,750$      3,501$      249$       6.6%
Corporate Operating Expenses 6,422$                 5,352$      5,620$      (268)$      -5.0%
TOTAL CORPORATE ALL EXPENSES 91,851$               76,543$    69,051$    7,492$    9.8%

EXPENSES BEFORE DEBT SERVICE & FEES: 237,356$             197,797$  182,548$  15,248$  7.7%

DEBT SERVICE & FEES:

General Replacement Reserve Fees 5,269$                 4,391$      4,534$      (143)$      -3.3%
HUD Mortgage Insurance Premium 2,121$                 1,767$      1,797$      (30)$        -1.7%
Debt Service 29,036$               24,197$    24,197$    -$        0.0%
TOTAL DEBT SERVICE & FEES 36,426$               30,355$    30,528$    (173)$      0.0%

GRAND TOTAL EXPENSES 273,782$             228,152$  213,076$  15,076$  6.6%

NET SURPLUS (DEFICIT) FROM OPERATIONS 326$                    272$         12,474$    12,202$  
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